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UBND QUAN BINH THANH CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG MAM NON 24B Poc 1ap — Tw do — Hanh phic
S6 : 40/KH-MN24B Binh Thanh, ngay 19 thang 6 nam 2020
KE HOACH

Ra soat, bo sung quy hoach can b quén Iy nganh gidao duc va dao ta0
Giai doan 2020-2025 va nhirng nam tiép theo

Can cur Ké hoach so 36-KH/QU ngay 06 thang 3 nam 2017 cta Quan uy Binh
Thanh vé quy hoach nguon nhan sy cap uy co so va can bo lanh dao, quan 1y dén nim
2025 va nhiing nam tiép theo;

Cin cit Huéng dan sé 03-HD/BTC ngay 07 thang 3 nam 2017 cua Ban T6
chirc Quén uy Binh Thanh vé quy trinh thuc hién cong tac quy hoach nguon nhan sy
cap uy co s& va can bo lanh dao, quan 1y dén nim 2025 va nhitng nam tiép theo;

Can cu }(e hoach s 127/KH-UBND ngay 16/6/2020 cua Uy ban nhan dan quan
Binh Thanh vé vi€c ra soat bo sung quy hoach can bo quan ly nganh giao duc va dao
tao giai doan 2020-2025 va nhitng nam ti€p theo;

Nhim b sung quy hoach can bd quan 1y nganh gido duc va dao tao phuc vu
cho giai doan 2020-2025, Trudng Mam non 24B xay dung ké hoach thuc hién ra
soat, bo sung quy hoach can bd quan 1y nganh gido duc va dao tao giai doan 2020-
2025 va nhimg nam tiép theo nhu sau:

. Muc dich:

- Tlep tuc ra soat, bo sung va tao ngudn can bo quan ly giao duc (CBQLGD)
dam bao chat luong, di vé s6 luong, dong bd vé co ciu, dap tng yéu cau nhiém vu
chung cua nganh gido duc — dao tao.

- Pua vao quy hoach nhiing nhéan t6 tich cuc méi, dua ra khoi quy hoach
nhirng truong hop khong con du ti€u chuan va khong dap ting duoc yéu cau nhiém vu
trong tinh hinh méi.

- Pay manh cong tac ddo tao, boi dudng, luan chuyén lanh dao, quan ly va
gido vién trong quy hoach; thong qua cong tac ra soat, bé sung quy hoach CBQLGD
tao dong luc cho phong trao thi dua trong doi ngli ctia nganh.

Il. Yéu cau:

- Cong tac ra soat, bd sung quy hoach phai dam bao tiéu chuan, diéu kién
xuat phat tir yéu cau thyuc té doi ngli ciia don vi.

- Nhan sy dua vao quy hoach phai dam bao diéu kién, tiéu chuin theo quy
dinh cua Dang va tiéu chuan chiic danh tai Luét Gido duc, Piéu 18 trudng mam non,
chuan nghé nghiép cila gido vién, dong thoi gan lién voi dé an vi tri viée lam cia don
V.

- Lanh dao, quan 1y va gido vién dua vao quy hoach noi chung phai dat chuan
vé trinh do dai hoc, trung cép 1y luan chinh tri tré 1€n, néu chua 1a dang vién thi phai
du diéu kién phat trién dang.
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- V& trinh d6 1y luan chinh tri néu chua dat chuan ma c6 trién vong phat trién
tot, tin nhiém cao van dugc dua vao quy hoach va phai dugc dao tao 1y luan chinh tri
de dat chuan trudce khi thuc hién dé bat, bo nhiém, luan chuyén.

I111.N¢i dung:

1. Tiéu chuan lanh dao, quan 1y va gido vién dua vao quy hoach: Pam bao theo
Quyét dinh s6 3639- -Qb/QU ngay 25 thang 10 ndm 2019 cua Ban thuong vu quan uy
vé ban hanh tiéu chuan, chic danh can bo thudc dién Ban Thuong vu Quén uy quan
ly. (Kém theo phu luc Tiéu chudn chung va Tiéu chudn cdp trudmg, cap phé don vi sie

nghiép cong lap theo Quyét dinh so 3639/0D —QU).
2. Thuc hién bd sung quy hoach theo phuong chim “ md” va “ dong”

Quy hoach “m¢” 1a quy hoach mot sé ngudi vao mot chie danh va quy hoach
mot nguodi vao mot sd chire danh; gidi thiéu 1anh dao, quan 1y va gido vién vao quy
hoach khong khép kin trong don vi, khong chi dua vao quy hoach nguoi tai chd ma
c6 thé xem xét dua vao quy hoach nhimg lanh dao, quan 1y va gido vién dang cong
tac tai cac don vi khac trong quan c6 du tiéu chuén, diéu kién, trién vong dam nhiém
chtirc danh quy hoach tai don vi.

Huy hoat “dong” 1a quy hoach dugc dinh ky ra soat, bo sung diéu chinh. Kip
thoi dua ra khoi quy hoach nhimg truong hop khong con du tiéu chuén, kh()ng co
trién vong phat trién, uy tin thap, khong con dap ung yéu cau tién; dong thoi bod sung
va duy hoach nhitng nhan t6 mai ¢ trién vong phat trién.

3. Thuc hién chu trudng ra soat, bd sung qui hoach lanh dao, quan ly 1én churc
vu cao hon, khong quy hoach tai cu, tai bé nhiém chirc vu dang ddm nhiém, khong
quy hoach chirc danh tuong duong.

- Chirc danh quy hoach hi¢u truong dugc gioi thi¢u tur cap pho duong nhiém
va nguoi trong quy hoach cap pho, thoi gian cong tac con du 01 nhiém ky (5 nam tro
1én) tinh dén thoi diém Iy phiéu tin nhiém.

- Churc danh quy hoach pho hiéu truong duoc gioi thiéu tir gido vién: Can dua
vao quy hoach nhitng gido vién c6 trién vong, tré tudi, dé sau thoi gian dao tao, boi
dudng dap tmg véi tiéu chuan chitc danh quy hoach ¢ thé b tri; gido vién lan dau
dugc dua vao quy hoach phai ¢6 du tr 2 nhiém ky cong tac trd 1€n.

4. S luong ngudi quy hoach

-S4 luong ngudi quy hoach tdi thiéu 13 02 ngudi va tdi da 1a 04 ngudi cho 01
chuc danh; khong quy hoach 01 ngudi qua 03 chue danh.

5. D0 tudi dua vao quy hoach chirc danh quan 1y lan dau phai da ,tuéi tham gia
vao 2 nhiém ky tr¢ 1€n, it nhat phai tham gia dugc tron 01 nhiém ky néu da dap ung
cac tiéu chuan, di€u kién.

Bao dam co ciu 3 d0 tudi cu thé:
- Du6i 30 tudi: Tir 15% tré 1én
- Tir 30 dén 50 tudi: Khoang 60%
- Trén 50 tudi: Duéi 25%
6. Thuc hién cong khai trong cong tac quy hoach
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Céc tiéu chuan chung va tiéu chuan cu thé cua timg chtic danh can bo quan 1y
gido duc dugc cong khai trong doi ngti dang vién, vién chirc va nguoi lao dong tham
gia bo phicu gidi thiu quy hoach & don vi.

Danh sach lanh dao, quan 1y va gido vién dugc Ban Thuong vu Quéan uy xét
duyét dua vao quy hoach CBQLGD giai doan 2020-2025 va nhimg nam ti€p theo
dugc thong bao cho chi b(f),’ tap thé lanh dao ctia don vi, hoi dong su pham truong va
cd nhan dugc quy hoach biét.

V. Quy trinh thye hién quy hoach:

+ Budc 1: Xy dung va trién khai ké hoach: tir ngay 19/6/20120 dén ngay

30/6/2020

- Hiéu truong xdy dung ké hoach ra soat, b sung quy hoach can bg quan ly
nganh gido duc va dao tao giai doan 2020-2025 va nhiing nam ti€p theo.

- Ngay 22/6/2020: Hop Cap ty chi b0 ra soat can by quan 1y trong dién quy
hoach giai doan 2020-2025 va nhiing nam ti€p theo.

- Ngay 23/6/2020: Hop Chi b gioi thi¢u nhan sy b6 sung quy hoach cén bo
quan 1y trong giai doan 2020-2025 va nhiing nam ti€p theo.

- Ngay 26/6/2020: Hop Hoi ddng su pham, t6 chirc 1dy ¥ kién tap thé, théng
qua phiéu tom tit thanh tich nhitng ca nhan duoc gidi thiéu nhan sy bd sung quy
hoach cén bd quan 1y. Thong nhat danh séch ca nhan dugc gidi thidu dé tap thé bo
phiéu tin nhiém can bd quan 1y trong dién quy hoach giai doan 2020-2025 va nhiing
nim tiép theo.

£ Buéc 2: To chirc bo phiéu tin nhiém danh sach can bg, gido vién dé
nghi dwa vao quy hoach: tir ngay 10/7/2020 den 17/7/2020

- Hinh thire: Bo phiéu kin
- Thanh phan dy hoi nghi: Toan thé can bd quan 1y, gido vién, nhan vién va
To cong tac quan.

- Noi dung budi hop:
+ Quan tri¢t y nghia, muc dich, yéu cAu, tiéu chuén chirc danh duoc qui hoach.

+ Danh sach duoc tap thé su pham gioi thiéu quy hoach can bd quan ly trong
giai doan 2020-2025 va nhirng nam ticp theo.

+ Bo phiéu tin nhi€ém chuc danh Hi¢u truéng, Phé hi¢u truong

* Bude 3: Tong hop, bdo c4o két qua ndp vé phong ndi vu tir ngay
17/7/2020 dén 24/7/2020

- Ho so gom co:
e Bién ban hop chi bd vé gidi thiéu bo sung ngudn quy hoach.
e Bién ban hop Hoi dong su pham.

e Bién ban kiém phiéu tin nhiém cac chitc danh quy hoach
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e Danh séach trich ngang can bo quan ly, giao vién co6 phiéu tin nhiém tir
50% tr6 1én (kém theo phi€u tom tat nhan xét); Danh sach can bo quan Iy va gido
vién c6 phiéu tin nhiém dudi 50%.
+ Buéc 4: Cong khai két qua qui hoach
Sau khi c¢6 két qua dugc Ban Thuong vu Quan uy xét duyét dua vao quy
hoach CBQLGD giai doan 2020-2025, Bi thu chi bg, hi¢u truong nha truong s&
cong bd cong khai va co trach nhiém theo ddi, gitip d& cac ca nhan trong ngudn
quy hoach.
V. Té chirc thuc hién:
1. Thanh lap to cong tac quy hoach cin b quan ly cho truong:

- B4 Nguyén Phuong Binh Hiéu truong T6 trudng
- Ba Nguyén Thi Kim Huong Pho hiéu trudng T phod

- Ba Lé Thi My Huong Pho hiéu truong T6 pho

- Ba Nguyén Thi Ngoc Thanh Tric CTCD Uy vién

- Ba Nguyén Ngoc Thao Trinh BTCP Uy vién

2. Trach nhiém to cong tac:

- T6 chuc trién khai thyc hién tot ké hoach ra soat bo sung quy hoach can b
quan ly nganh gido dyc — dao tao giai doan 2020-2025 va nhitng nam ti¢p theo ding
quy dinh, ddm bdo dung quy trinh, tién do cua ké hoach.

- T chitc hoi nghi lay ¥ kién cua don vi va dang ky lich hop Hoi dong su
pham v&i to cong tac.

- T6 cong tac c6 trach nhiém theo ddi, chi dao, don dbc cong tac quy hoach
dam bdo dung thoi gian theo ké hoach.

- Thuyc hi¢n cong khai trong cong tac quy hoach CBQLGD dung quy dinh.

Trén day la ké hoach ra soat, bd sung quy hoach can bd quan ly giai doan
2020-2025 va nhimg nam tiép theo cua truong Mam non 24B.

Noi nhén: HIEU TRUONG
- Phong GD-BT/Q.BT; (b ky)
- Luu: VT.

Nguyén Phwong Binh



